
WESTCHESTER LIBRARY SYSTEM 

Trustee Meeting 

May 25, 2021 – Approval Pending 

REGULAR MEETING 

The Regular Meeting of the Westchester Library System was called to order by Susan Morduch, 

President, at 6:05 p.m. and was held via Zoom due to COVID-19 restrictions.  The quorum 

requirement was met with the following people in attendance. 

 

Board Members present:  Andrea Bober, Cathy Draper, Wes Iwanski, Karen Kelley, Maureen 

LeBlanc, Jonathan Marshall, Denise Matthews-Serra, Julie Mills-Worthey, Susan Morduch, Francis 

Okelo, Joseph Puglia, Edris Scherer, Bernie Seiler, Karen Zevin 

 

Board Members absent:  None 

 

Also present from WLS were: Terry Kirchner, Wilson Arana, Pat Brigham, Rob Caluori, Joe 

Maurantonio, Elise Burke 

 

Public Library Directors Association (PLDA) Representative:  Greg Wirszyla, Director, Bronxville 

Public Library 

 

Guests:  Ed Baltazar and Narcisa Laboy, Dorfman Music Abrams; Karen LaRocca-Fels, Director, 

Ossining Public Library; Cindy Rubino, Director, and Kathleen Iglesias, Library Staff, Lewisboro 

Library; Mary Drake and Barry Johnson, Trustees, The Warner Library/Tarrytown; Jennifer Daddio, 

Director, Somers Library; Mary Kane, Director, Katonah Village Library; Patricia Perito, Director, 

Town of Pelham Public Library; Tracy Wright, Director, Eastchester Public Library; Vivian Gufarotti, 

Interim Director, Mount Pleasant Public Library; Elizabeth Hobson, Director, Dobbs Ferry Public 

Library; Donna Pesce, Director, Briarcliff Manor Public Library; Angela Groth, Director, Ardsley 

Public Library; Timur Davis, Director, Mount Vernon Public Library.   

COMMITTEE REPORTS 

Audit Committee:  Dr. Morduch welcomed Ed Baltazar from Dorfman Music Abrams, the 

independent auditors who performed the 2020 financial audit for WLS.  Mr. Baltazar reviewed in 

detail the draft copies of the WLS Financial Statements and Report to those Charged with Governance 

for fiscal year ending 12/31/2020 that had been reviewed by the WLS Audit Committee on May 10
th

.  

The auditors gave WLS a clean, unmodified opinion. 

It was noted that the Paycheck Protection Program (PPP) loan is expected to be forgiven in 2021; that 

is when the full amount will be recognized as revenue.  All controls and COVID procedures were 

followed.  There were a normal amount of adjusting entries, and expenses were comparable year to 

year.  It was a good audit, and Mr. Caluori was congratulated for a job well done. 

Mr. Wirszyla asked Mr. Baltazar whether the e-Rate funding is restricted or not restricted.  Mr. 

Caluori explained that it is treated as a credit to the Telephone and Internet Expense line; more detail 

can be provided internally if needed. 

The WLS Board approved the Financial Statements and Report to those Charged with Governance for 

the WLS fiscal year ending 12/31/2020 as submitted (see attached) on a motion by Ms. Kelley and 

seconded by Ms. Zevin.  The motion was approved unanimously. 
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MINUTES 

The minutes of the 4/27/2021 meeting were reviewed.  The Board accepted the minutes as submitted 

on a motion by Ms. Kelley and seconded by Mr. Puglia.  The motion was approved unanimously.  

FINANCIAL REPORTS 

The financial report through April 2021 was reviewed in detail by Mr. Caluori.  The report of 

Temporarily Restricted Net Assets for the period through April 2021 was also distributed and 

reviewed.  The financial report was accepted on a motion by Ms. Scherer and seconded by Mr. 

Iwanski.  The motion was approved unanimously. 

ACTION ITEMS 

WLS Service Level Agreement (SLA) / IT Billing Structure:  Dr. Morduch gave an overview of the 

last 1-1/2 years that led to this request for a new SLA and billing structure.  The proposed SLA offers 

more flexible service options to the member libraries that required review of the factors to be used in 

the billing structure that determines the pricing for the following categories of service:   ILS 

Maintenance; Network Managed Services; Device Support and Maintenance; and Wireless Service.   

A number of recommendations for the proposed IT billing structure were developed by WLS staff in 

conjunction with the PLDA Finance Committee, which was originally based on an 18-month period 

(July 1, 2021-December 31, 2022) in which each library would need to approve to continue receiving 

services from WLS as of July 1, 2021.   

To help reduce the financial impact on member libraries during this transition to the SLA approach of 

contracting for IT-related services, two options (Option A and Option B) for ILS Maintenance were 

presented to PLDA at their May General Membership Meeting—each using different factors in the 

framework to determine how related expenses would be allocated to each member library.  Option A 

focuses on activities at the home library and Option B uses the current model with the base 

membership and ILS maintenance factors combined.  No consensus was reached by PLDA for which 

option to use, and concern remained about the increase to fees.  The following recommendations were 

made by WLS staff: 

 Implement the 2019 IT Funding Model with a 4% increase (excluding digital content) for the 

July-December 2021 IT invoicing.  

 Continue discussions on the billing components to be included in the proposed IT billing 

structure concerning Option A or B for ILS Maintenance to be part of the Service Level 

Agreement (SLA) that would be implemented beginning January 1, 2022.  

o In order to implement the billing in a timely manner, Option A or B for ILS 

Maintenance would need to be determined by PLDA at their next scheduled meeting 

on May 27, 2021, or no later than June 17, 2021.  If no decision is made, Option A 

based on the home library activities would be the default option. 

o Member libraries interested in using WLS IT services will need to sign the SLA 

agreement by September 30, 2021, and indicate what level of services are requested for 

the January-December 2022 time frame. WLS will host information workshops for 

library trustees and staff to review the SLA and to answer questions.   
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Discussion followed that included: 

 What is the relationship between the SLA and the funding model and the timing required for 

proper implementation and invoicing; 

 Whether the aggregate amount invoiced under both suggested options cover expenses; 

 The current IT budget is operating at a deficit but is expected to break even by the 2023 

budget; 

 How is inflation accounted for within the billing structure and how will budget increases be 

used to provide healthy levels of service; 

 How can budget increases/decreases be fairly distributed to the libraries; 

 The need to create an understandable model based on clear metrics; and 

 How to move forward without imposing a decision on PLDA. 

The library directors present were invited to share comments that included the following: 

 The increased offered was very abrupt, but revised options offered are more palatable. 

 Small communities are more impacted and may put libraries in danger of not meeting 

minimum standards. 

 Supportive of interchangeable services, but some libraries are going totally independent of 

WLS. 

 Nothing can be done for those libraries who want to move away from WLS to keep them. 

 New SLA changes how increases are implemented. 

 Need for consistency in terminology. 

 Amount of increase to services was frustrating, especially at this time when many libraries are 

facing budget cuts. 

 Responsive to audit, new helpdesk software helpful. 

 

The Board accepted the recommendation made as noted above on a motion by Ms. Kelley and 

seconded by Ms. Draper. The motion passed with 12 votes in favor, 1 against [Ms. Matthews-Serra] 

and 1 abstention [Mr. Iwanski]. 

PRESIDENT REPORT 

Dr. Morduch noted that several NYS Legislators offered Grants-in-Aid funding to member libraries 

and WLS in their districts.  Mr. Seiler completed the board-to-board questionnaire and sent a 

summary report to WLS trustees and is working on reports by WLS districts, which should be 

completed soon.  Good information was received, and a number of library trustees have volunteered 

to help coordinate future trustee trainings along with the WLS Board.  Any trustees interested in 

participating may contact Mr. Seiler. 

COMMITTEE REPORTS 

Strategy Committee:  Mr. Okelo, Chair, noted that the Committee’s next meeting will be on 

June 14
th

, and an agenda will be sent.   
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EXECUTIVE DIRECTOR'S REPORT 

A copy of the Executive Director's Report was mailed in advance of the meeting.   

Dr. Kirchner reported that the IT billing structure has been the driving force for the past few weeks.  

The NYS legislative session will finish at the end of June, and several bills awaiting Governor 

Andrew Cuomo’s signature affect libraries and include a requirement for trustee education and 

changes to the NYS Construction Aid Program. 

PLDA LIAISON’S REPORT 

Mr. Wirszyla reported that the main topic discussed at the May PLDA General Membership Meeting 

was the IT Finance Model and already covered. 

OTHER 

Dr. Kirchner noted that the next WLS Board Meeting could be in person, depending on whether the 

exemption to in-person voting requirements in the Open Meetings Law is extended.   

ADJOURNMENT 

Having completed its agenda, the Board adjourned its meeting at 8:16 p.m. on a motion by Mr. Puglia 

and seconded by Ms. LeBlanc that passed unanimously.    

 

Respectfully submitted, 

/s/ Bernie Seiler 

Bernie Seiler 

Secretary 
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