§ 273. Apportionment of state aid to libraries and library systems.

1. Any public library system providing service under an approved plan
during a calendar year shall be entitled to receive during that calendar
year state aid consisting of the following amounts:

a. An annual grant of:

(1) Ten thousand dollars where the library system serves less than one
county, or
(2) Twenty thousand dollars where the library system serves one entire
county, or
(3) Where the library system serves more than one county the system
shall be entitled to receive twenty-five thousand dollars for each
entire county served and/or ten thousand dollars for each county, any
part of which is served by the library system. If an entire county is
served by two or more library systems, each of which serves a part
thereof, each of such library systems shall be entitled to receive a
grant of ten thousand dollars and in addition, a pro rata share of an
additional sum of ten thousand dollars, such share to be computed in
accordance with the ratio which the population of the area of the county
served by such library system bears to the total population of the
county, as determined under subdivision one of section two hundred
seventy-two of this article.

b. In a library system which submits a plan for further development of
its central library, which plan shall be approved by the commissioner in
relation to standards for such central libraries, the amount of central
library development aid shall be:

(1) thirty-two cents per capita of the population within the chartered
area of service of such library system with a minimum amount of one
hundred five thousand dollars, and
(2) an additional seventy-one thousand five hundred dollars to the
library system for the purchase of books and materials including
nonprint materials, as defined in regulations of the commissioner, for
its central library. Ownership of library materials and equipment
purchased with such central library aid provided by this paragraph shall
be vested in the public library system.

c. The sum of ninety-four cents per capita of population of the area
served.

d. (1) An amount equal to the amount by which expenditures by the
library system for books, periodicals, binding and nonprint materials
during the preceding fiscal year exceeds forty cents per capita of
population of the area served but the total apportionment pursuant to
this subparagraph shall not exceed sixty-eight cents per capita of
population served. In the first year in which any library system changes
its reporting from the calendar year to a fiscal year other than the
calendar year, it shall file any additional reporting schedules deemed
necessary by the commissioner for the purpose of determining state aid
for the calendar year.

(2) Each public library system with an automation program to support
bibliographic control and interlibrary sharing of information resources
of member libraries, and to coordinate and integrate the automated
system or systems of such member libraries consistent with regulations
of the commissioner, shall be eligible to receive an amount equal to
seven percent of the amount earned in subparagraph one of this
paragraph, or seventy-six thousand five hundred dollars, whichever is
more.

e. The sum of fifty-two dollars per square mile of area served by the
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library system in the case of library systems serving one county or
less. Such sum shall be increased by five dollars for each additional
entire county served, provided, however, that no apportionment pursuant
to this paragraph shall exceed seventy-two dollars per square mile of
area served. If an entire county is served by two or more library
systems, each of which serves a part thereof, each of such library
systems shall be entitled to receive, in addition to the aid computed in
accordance with the foregoing provisions of this paragraph, a pro rata
share of an increase of five dollars to be computed as follows: the sum
resulting from the computation of five dollars per square mile of area
served by the one of such library systems which would receive the
largest amount of aid pursuant to this paragraph shall be pro rated
among the library systems serving such county in accordance with the
ratio which the population of the area served by each of such library
systems bears to the population of the county as determined under
subdivision one of section two hundred seventy-two of this article.

f. (1) Local library services aid. Except in cities with a population

in excess of one million inhabitants, each chartered and registered
public and free association library meeting standards of service
promulgated by the commissioner, and each public or free association
library serving a city with a population of one hundred thousand or more
which merged with the public library system on or before January first,
nineteen hundred seventy-six and which meets standards of service
promulgated by the commissioner, shall be eligible to receive annually
thirty-one cents per capita of the population of the library's chartered
service area as on file with the commissioner on January first of the
calendar year for which aid is payable, or, thirty-one cents per capita
of the population of the city with a population of one hundred thousand
or more whose public or free association library merged with the public
library system on or before January first, nineteen hundred seventy-six,
with a minimum amount of one thousand five hundred dollars, except that
no library shall receive less than the amount of local library services
aid received in two thousand one. Regulations of the commissioner shall
provide a method for establishing changes in chartered service areas or
determining populations thereof. Local library services aid shall be
paid to the system for distribution within thirty days of receipt to its
member libraries in accordance with this subdivision. Notwithstanding
any contrary provisions of this subparagraph, the commissioner shall
establish procedures under which a public or free association library
may apply for a waiver of the requirements of the standards of service;
provided, however, that any such waivers may only be granted in the same
year in which the commissioner has apportioned a reduction adjustment.
(2) Local services support aid. Except in cities with a population in
excess of one million inhabitants, each public library system operating
under an approved plan of service shall be eligible to receive annually
local services support aid equal to two-thirds of the total dollar
amount paid in local library services aid to the member libraries of the
system plus thirty-one cents per capita of the system's population who
do not reside within the chartered service area of a member library.

(3) Local consolidated systems aid. In cities with a population in
excess of one million inhabitants, each public library system operating
under an approved plan of service shall be eligible to receive annually
local consolidated system aid equal to the sum of (i) thirty-one cents
per capita of the population served by the system, but not less than the
amount of local library incentive aid received in nineteen hundred
ninety-one as reported on the library's nineteen hundred ninety-one
annual report; and (ii) an additional amount equal to two-thirds of the



total dollar amount computed for the system pursuant to clause (i) of
this subparagraph.

g. In addition to the sums otherwise provided in paragraphs a, b, c,

d, e, £, h and i of this subdivision, the New York Public Library shall
receive an amount equal to its actual expenditures for books,
periodicals and binding for its research libraries which expenditures
are not otherwise reimbursed or seven hundred sixty-seven thousand
dollars, whichever is less, and the additional sum of five million six
hundred forty-nine thousand six hundred dollars for the general support
of such research libraries. In addition to any other sums provided to
such library, the sum of two million dollars shall be payable annually
to the New York Public Library for the general support of library
services provided by the New York Public Library to the students of the
City University of New York and the sum of one million dollars shall be
payable annually to the New York Public Library for the general support
of its science, industry and business library.

h. (1) Coordinated outreach services. Each public library system which
provides coordinated outreach services, as defined by regulations to be
promulgated by the commissioner, to persons who are educationally
disadvantaged or who are members of ethnic or minority groups in need of
special library services, or who are unemployed and in need of job
placement assistance, or who live in areas underserved by a library, or
who are blind, physically disabled, have developmental or learning
disabilities, or who are aged or confined in institutions, shall be
entitled to receive annually forty-three thousand dollars and thirteen
cents per capita of the total population of the area served.

(2) Adult literacy grants. The commissioner shall award annual grants
for approved expenses for library-based programs conducted by public
library systems and public and free association libraries which are
members of a public library system to assist adults to increase their
literacy skills. The commissioner shall award such grants having
determined that such programs are being operated in direct coordination
with local public schools, colleges and other organizations which are
operating similar adult literacy programs. Annual state aid of two
hundred thousand dollars shall be awarded for grants in accordance with
regulations promulgated by the commissioner. Ninety percent of the
amount of any such adult literacy grant shall be payable to the library
or system upon approval by the department. The final ten percent shall
be payable upon completion of the project.

(3) Family literacy grants. The commissioner shall award annual grants
for approved expenses for library-based family literacy programs for
pre-school and school age children and their parents conducted by public
library systems and public libraries and free association libraries
which are members of a public library system. Annual state aid of three
hundred thousand dollars for grants shall be awarded in accordance with
regulations promulgated by the commissioner. Ninety percent of the
amount of any such family literacy grant shall be payable to the library
or system upon approval by the department. The final ten percent shall
be payable upon completion of the project.

i. In addition to any other sums provided for such purposes, the New
York Public Library shall receive annually the sum of seven hundred
thirty-four thousand dollars for the program of the Schomburg center for
research in black culture, and the additional sum of nine hundred
eighty-four thousand dollars for the program of the library for the
blind and physically handicapped.

j. In addition to any other sums provided to such library, the sum of
two hundred fifty thousand dollars shall be paid annually to the New



York Historical Society for making its library services available to the
public.

k. In addition to any other sums provided to such library the sum of
three hundred fifty thousand dollars shall be payable annually to the
Brooklyn Public Library for its business library for each calendar year.

1. In addition to any other sums provided to such library, the sum of
fifty thousand dollars shall be payable annually to the Buffalo and Erie
County Public Library for a continuity of service project approved by
the commissioner for each calendar year.

m. In addition to any other sums provided to such library system, the
sum of thirty thousand dollars shall be payable annually to the Nassau
library system for a continuity of service project approved by the
commissioner for each calendar year.

n. The minimum annual grant available to a library system under
paragraphs a, ¢ and e and subparagraph one of paragraph d of this
subdivision shall be six hundred seventy-five thousand dollars.

2. Within the amounts appropriated therefor moneys paid out pursuant

to this section shall be paid out of the state treasury on vouchers
certified by the commissioner after audit by and upon the warrant of the
comptroller.

3. The commissioner may waive the requirement that a public library
system serve an entire county to earn the maximum annual grant under
subparagraphs two and three of paragraph a of subdivision one of this
section and paragraphs b, c, e and h of subdivision one of this section
where the commissioner deems reasonable effort has been made by the
system to encourage membership by all libraries in the county.

4. Reference and research library resources system. a. Any reference
and research library resources system providing service under an
approved plan during a calendar year shall be entitled to receive annual
state aid consisting of an annual grant of two hundred seventy thousand
dollars plus the sum of one dollar and fifty cents per square mile of
area served plus the sum of six cents per capita of the population of
the area served. Each system may annually appropriate funds received
under this provision to obtain matching funds from the National
Endowment for the Humanities in the United States Newspaper Program. The
annual amount payable to each approved system under this paragraph shall
be payable on or before July first, provided that, upon receipt of
annual system activity reports satisfactory to the commissioner, the
commissioner shall determine the amount of any under- or overpayments
and shall apply such adjustment to the next annual payment due such
system.

b. The commissioner is hereby authorized to expend up to five hundred
six thousand dollars annually in each state fiscal year to provide
formula grants to approved reference and research library resources
systems for provision of consumer health and medical information
services for all types of libraries and library systems. Such grants
shall assist libraries in providing access to timely and accurate
medical and health information for medical personnel and for the general
public. In addition to any other sum provided in this subdivision, each
reference and research library resources system providing service under
an approved plan with a consumer health and medical library information
services program for all types of libraries and library systems shall be



eligible to receive an annual formula grant. Such formula grants shall
be determined on the basis of criteria to be prescribed by the
commissioner. The commissioner shall provide the annual amount payable
to each approved system under this paragraph in the following manner:
(1) Funds shall be available to each reference and research library
resources system in such manner as to insure that the ratio of the
amount each system is eligible to receive equals the weighted ratio of
the total number of institutions as defined in subparagraph two of this
paragraph in the region served by the system to the total number of such
institutions in the state.

(2) For the purposes of determining the amount of funds available to
each system, institutions and their weightings are as follows:

(1) not-for-profit hospitals licensed by the New York state health
department, with a weighting of two;

(1ii) for-profit teaching hospitals licensed by the New York state
health department, with an additional weighting of one; and

(1iii) member institutions of a reference and research library
resources system, excluding public and hospital libraries, with a
weighting of one.

c. (1) The commissioner is hereby authorized to expend up to one
million three hundred ninety-six thousand dollars in each state fiscal
year to provide formula grants to approved reference and research
library resources systems for provision of services to member hospital
libraries in not-for-profit hospitals licensed by the New York state
health department, or to member libraries serving such hospitals. Such
formula grants shall be determined on the basis of criteria to be
developed by the commissioner and shall assist member hospital libraries
or member libraries serving hospitals in meeting the standards
established by the regents in accordance with section two hundred
fifty-four of this article. Such formula grants shall support
integration of member hospital libraries or member libraries serving
hospitals into existing networks.

(2) The commissioner shall provide grants to the reference and
research library resources systems in the following manner:

(a) an amount equal to seventy-five cents per square mile of area
served by the reference and research library resource system in
furtherance of the purposes of this paragraph, and

(b) the remainder for library services to hospitals in accordance with
regulations of the commissioner adopted for such purpose.

5. Coordinated collection development program for public and nonprofit
independent colleges and universities.
a. Libraries of public and nonprofit independent colleges and
universities are entitled to receive annual funding for a coordinated
collection development grant if they meet the following conditions:

(1) Membership in a reference and research library resources system,

(2) Their resources are made available to the public, through full
participation in the interlibrary loan and other resource sharing
programs of the reference and research library resources system of which
they are members, and

(3) They meet the requirements set forth in regulations adopted by the
commissioner including but not confined to

(a) maintenance of effort,

(b) relationships between reference and research library resources
systems' programs and the regional higher education master plan,

(c) submission of interlibrary loan statistics, and such other reports



as may be required by the commissioner.

b. Public and nonprofit independent colleges and universities with
libraries which meet the criteria of paragraph a of this subdivision are
eligible for annual grants as follows:

(1) Four thousand four hundred dollars for each institution, and

(2) One dollar and four cents for each full-time equivalent student
enrolled in each qualifying institution, in the academic year completed
prior to the state fiscal year. For purposes of this section, a
full-time equivalent shall be calculated as follows:

(1) one full-time undergraduate student shall be considered one
full-time equivalent student;

(1ii) one part-time undergraduate student shall be considered one-third
of a full-time equivalent student;

(1iii) one part-time graduate student shall be considered one full-time
equivalent student; and

(iv) one full-time graduate student shall be considered one and

one-half of a full-time equivalent student.

c. Funds for the support of this program shall be appropriated to the
department, except that funds for the state-operated institutions of the
state university of New York and the senior colleges of the city
university of New York, shall be appropriated to the state university of
New York out of any moneys in the state treasury in the general fund to
the credit of the state purposes fund not otherwise appropriated, and
funds shall be appropriated to the city university of New York out of
any moneys in the state treasury in the general fund to the credit of
the local assistance fund not otherwise appropriated, and shall be
subject to the same distribution formula as provided in paragraph b of
this subdivision.

6. Regional bibliographic data bases and interlibrary resources
sharing. a. The commissioner shall award annually to each of the
approved nine reference and research library resources systems, from
funds appropriated by the legislature for an annual grant for an
automation program (i) to support bibliographic control and interlibrary
sharing of information resources among all types of libraries and
library systems in an area not less than that of a reference and
research library resources system, and (ii) to coordinate and integrate
the automated systems of the component member public library system or
systems, school library system or systems and other automated systems
within the area of the reference and research library resources system.
Each reference and research library resources system of such region
shall be entitled to an annual grant of two hundred thousand dollars
plus the sum of two cents per capita of the population served.

b. To be eligible for a grant, each reference and research library
resources system shall meet the requirements set forth in regulations
adopted by the commissioner which shall include standards relating to
library automation, continuous development of the data base, and
updating, access and linking of the data base programs. Each reference
and research library resources system shall include in its approved plan
of service a description of a regional library automation program, which
shall include all library systems in the region that are members of the
reference and research library resources system.

7. Conservation and preservation of library research materials. a. The
commissioner shall award in any state fiscal year an annual grant of one
hundred twenty-six thousand dollars for a program of conservation and/or



preservation of library research materials to each of the following
comprehensive research libraries: Columbia university libraries, Cornell
university libraries, New York state library, New York university
libraries, university of Rochester libraries, Syracuse university
libraries, the research libraries of the New York public library, state
university of New York at Albany library, state university of New York
at Binghamton library, state university of New York at Buffalo library,
and state university of New York at Stony Brook library.

b. To be eligible for such grants, each such comprehensive research
library must submit both a five-year plan and an annual program budget.
The plan must satisfy criteria to be established by the commissioner in
regulations relating to the identification of library research
materials, the need for their preservation, and the means of their
conservation.

c. Additional grants, the sum of which shall not exceed three hundred
fifty thousand dollars in any state fiscal year, may be made to any or
all of the eleven comprehensive research libraries for preservation
and/or conservation of library research materials on the basis of
project proposals. Approval of such proposals, and determination of
funding level, shall be based upon their contribution to development of
cooperative programs and/or facilities for conservation and/or
preservation works in the state, including but not limited to such
factors as: institutional commitment to development of a collective
capacity and coordinated approach to conservation and preservation of
research materials important to the people of the state; research value
of materials to be preserved and/or conserved; appropriateness of
conservation and preservation techniques in accordance with statewide
planning and national standards; institutional capacity for successful
completion of the project, including facilities, experience, and
technical expertise; availability of staff with appropriate training and
expertise; contribution of the institution to the project in matching
funds and staff resources; and volume of interlibrary lending and access
to holdings by the public. Ninety percent of each such grant shall be
payable upon approval by the department and the remaining ten percent
shall be payable upon project completion.

d. Other agencies and libraries, as defined in regulations promulgated
by the commissioner, which are not eligible for funding under paragraph
a of this subdivision, may receive separate grants the sum of which
shall not exceed five hundred thousand dollars in any state fiscal year
to support the preservation and/or conservation of unique library
research materials. Such agencies and libraries shall submit proposals
which shall be evaluated and determinations of approval and funding
shall be made on the same basis set forth in paragraph c of this
subdivision. Ninety percent of each such grant shall be payable upon
approval by the department and the remaining ten percent shall be
payable upon project completion.

e. Funds made available under the provisions of this section may be
used by comprehensive research libraries and other agencies eligible for
funding to obtain matching funds from the national endowment for the
humanities preservation program.

f. The commissioner shall establish an office for coordination of
conservation and/or preservation of library research materials to
identify the conservation and/or preservation needs of libraries within
the state, to assess the technology available for such conservation and
preservation, and to coordinate the conservation and preservation
efforts resulting from this legislation.



8. New York state talking book and braille library. The New York state
talking book and braille library shall be entitled to receive annually
an amount equal to the product of the aid ceiling multiplied by the
number of registered borrowers of such materials of such library as of
the November report for the November immediately preceding the state
fiscal year for which the payment will be made. Such amount shall be
used to improve the quality of services provided to such borrowers. For
aid payable in each state fiscal year, the aid ceiling per registered
borrower shall be nineteen dollars. Notwithstanding any other provision
of law, the New York state talking book and braille library shall be the
successor in interest to the New York state library for the blind and
visually handicapped for all purposes, or the library for the blind and
physically handicapped, and the change in name shall not affect the
rights or interests of any party. Except where the context indicates a
contrary intent, any reference in any other general or special law to
the New York state library for the blind and visually handicapped or the
library for the blind and physically handicapped shall be deemed a
reference to the New York state talking book and braille library.

9. State aid for a coordinated program of library and archival
services at The Center for Jewish History, Inc. a. In addition to any
other sums provided to The Center for Jewish History, Inc., the
commissioner shall award in any state fiscal year an annual grant of two
hundred thousand dollars for a coordinated program of library and
archival services that will increase public access to the library and
archival collections of The Center for Jewish History, Inc. and its
member institutions.
b. The Center for Jewish History, Inc. is hereby admitted to the
University of the State of New York and shall, as a condition of
continued receipt of aid, maintain such status in accordance with
regulations of the commissioner. Such regulations may include submission
of a five-year plan and annual program budget.
10. State aid for summer reading programs. The commissioner is hereby
authorized to expend the funds of the love your library fund,
established in section ninety-nine-1 of the state finance law, which
shall provide grants for participation in statewide summer reading
programs as coordinated by the state library to public library systems
on the basis of criteria to be developed by the commissioner. Upon a
determination by the commissioner that there is adequate revenue
available for a grant program in the upcoming fiscal year, grants shall
be awarded as follows:
a. sixty percent of the funds appropriated pursuant to this section
shall be made available to public library systems for use by member
libraries by the commissioner in such manner as to insure that the ratio
of the amount received within each system to the whole of the aid made
available pursuant to this paragraph is no greater than the ratio of the
population served by such system to the population of the state; and
b. forty percent of the funds appropriated pursuant to this section
shall be made available to library systems for use by their member
libraries within each system by the commissioner in such manner as to
insure that an equal amount is received within each system in the state.

11. Notwithstanding any other provision of law to the contrary, each
year commencing with the two thousand six calendar year, no library or
library system shall receive less aid pursuant to this section or
section two hundred seventy-one or two hundred seventy-two of this part



than it would have been eligible to receive for the two thousand one
calendar year solely by reason of a decrease in the population of the
area served as a result of the latest approved federal census.

12. The commissioner is hereby authorized to expend funds annually for
formula grants to public library systems, reference and research library
resources systems, and school library systems operating under an
approved plan of service. Such formula grants shall be provided for the
period commencing July first and ending on June thirtieth next
following. Such formula grants will Dbe distributed in the following
manner:

a. Each public 1library system established pursuant to sections two
hundred fifty-five and two hundred seventy-two of this part and
operating wunder a plan approved by the commissioner is entitled to
receive annually thirty-nine thousand dollars and an amount equal to ten
and ninety-four hundredths percent of the amount of state aid received
for the current year by such system under paragraphs a, c, d, e and n of
subdivision one of this section;

b. Each reference and research library resources system established
pursuant to section two hundred seventy-two of this part and operating
under a plan approved by the commissioner 1is entitled to receive
annually thirty-nine thousand dollars and an amount equal to ten and
ninety-four hundredths percent of the amount of state aid received for
the current year under paragraph a of subdivision four of this section;
and

c. Each school 1library system established pursuant to section two
hundred eighty-two of this part and operating under a plan approved by
the commissioner 1s entitled to receive annually thirty-nine thousand
dollars and an amount equal to ten and ninety-four hundredths percent of
the amount of state aid received for the current vyear by such system
under paragraphs a, b, c, d, e and f of subdivision one of section two
hundred eighty-four of this part.
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Central Book Aid / Central Library Development Aid

Guidelines

The following guidelines are intended to supplement Education Law 273.1 and
the Commissioner's Regulations 90.4.The library system and the central library

may use central library funds for the implementation of the program and
priorities of the central library as described in the library system’s approved

Five-Year Plan of Service.

1. Annual budget applications submitted to the State Library for CLDA and CBA must be consistent
with the central library’s long-range plan for use of central library funds and the library system’s
approved Five-Year Plan of Service. Amendments or revisions of plans may be made as needed.
State Library approval is required before revisions are implemented.

2. Expenditures should strengthen services to the entire library system rather than services that are
primarily for the central library’s local service area. State funds should be used to improve services
to residents of the entire library system. Funds should not be used for branch library activities.

3. In cooperative and federated library systems, a library system/central library committee makes
program and expenditure recommendations to the library system. Such a committee advises the
system and central library on the intra-system policy and guidelines for selection of CBA material
and the budgeting for CLDA funds.

4. Adult non-fiction and foreign-language print and non-print materials (including electronic
resources) and equipment purchased with CLDA funds are to follow the regulations for purchase of
materials with CBA funds per CR 90.4.

5. CLDA funds are for the improvement of the central library’s function as a major reference,
information, interlibrary loan and electronic resource in the system.

6. CLDA funds may be used to support weekend and other extended hours of service at the central
library’s main building. State aid for the Central Library program should not supplant local library
responsibility for the central library’s minimum hours open.

7. CLDA funds may be used for equipment, furnishings and minor remodeling in the central library’s
main building.

http://www.nysl.nysed.gov/libdev/clda/index.html
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Central Library Plan of Service

Westchester Library System (WLS)

January 1, 2017 — December, 31, 2021

This plan describes the use of the Central Library Development Aid (CLDA) and Central Book Aid
(CBA) state aid funds received by WLS in support of central library services for the member libraries.

Digital Collection Development

1.

Goal Statement
Expansion of the system-wide digital collection in response to member libraries’ needs

Years 1-5 (2017-2021) Intended Result(s)
e Acquisition of and/or access to digital collections that support patrons’ educational,
informational and recreational needs through the use of CBA and/or CLDA funds

Evaluation Method(s)

e Ongoing analysis and review of patron use and feedback data conducted by the Central
Library Coordinating Committee

e Annual member library survey and/or feedback opportunities to gauge member library
satisfaction with the selected digital resources and to identify potential resources for the
forthcoming year

Public Service Staff Training and Education

1.

Goal Statement
Expansion of member library staff training and professional development offerings in growing
fields such as digital literacy, e-reading, mobile technologies and social media

Years 1-5 (2017-2021) Intended Result(s)

e Provision of digital and in-person learning opportunities for member library staff to develop
the skills and understanding required to help patrons meet their educational, informational
and social media needs through the use of CLDA funds

Evaluation Method(s)

e Ongoing analysis and review of training topics offered, the number of sessions and
participants, and participants’ evaluation data

e Surveys of participants for selected sessions to determine the levels of change in participants’
behaviors, skills or knowledge as a result of attending a training or professional development
activity

Collection Management and Use Analysis

1.

Goal Statement
Member libraries will have access to training and tools to assist with collection analysis

Years 1-5 (2017-2021) Intended Result(s)



e Provision of learning opportunities for member library staff in the areas of analyzing,

evaluating, and managing collections through the use of CBA and/or CLDA funds

Evaluation Method(s)
e Surveys of participants for selected sessions to determine the levels of change in participants’

behaviors, skills or knowledge as a result of attending a training or professional development
activity

Supplemental Adult Non-Fiction Collections

1.

Goal Statement
Member libraries will have access to adult non-fiction materials that supplement their local
collections

Years 1-5 (2017-2021) Intended Result(s)
e Purchasing and/or leasing of non-fiction materials to improve patrons’ access to items in

high-demand and targeted subject areas using CBA and/or CLDA funds

Evaluation Method(s)
e Ongoing review of circulation reports for materials purchased and/or leased materials using

CBA and/or CLDA funds

Supplemental Foreign Language Collections

1.

Goal Statement
Member libraries will have access to foreign language materials that supplement their local
collections

Years 1-5 (2017-2021) Intended Result(s)

Purchasing and/or leasing of foreign language materials to improve patrons’ access to items
in high-demand and targeted subject areas using CBA and/or CLDA funds

Evaluation Method(s)

Ongoing review of circulation reports for materials purchased and/or leased materials using
CBA and/or CLDA funds

Promotion of Central Library Services and Resources

1.

Goal Statement
Member libraries will be aware of and know how to effectively use the services and resources
provided by the Central Library of the Westchester Library System

Years 1-5 (2017-2021) Intended Result(s)

Increasing member library staff awareness about and knowledge of the services and resources
provided by the Central Library through promotional and educational activities supported by
CBA and/or CLDA funds

Evaluation Method(s)
Annual member library survey and/or feedback opportunity to gauge member library staff’s
knowledge of and satisfaction with the Central Library services and resources provided
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§90.4 Standards for central libraries

Each public library system applying for State aid pursuant to the provisions of paragraph b of subdivision
1 of section 273 of the Education Law shall have a plan for the further development of its central library
approved by the commissioner. Such plan shall comply with the following:

(a) For the purposes of eligibility for State aid, pursuant to the provisions of subparagraph
(1) of paragraph b of subdivision 1 of section 273 of the Education Law, the central library
shall be the library so designated in the plan of organization and service of each public library
system. If two co-central libraries are specified in the plan, the library with the greatest
number of adult nonfiction volumes shall be deemed to be the central Library. A public library
system shall be eligible to receive such grants prior to January 1, 1975 if its central library
meets the following criteria:

(1) The local expenditure for the support of the central library, from other than State and
Federal funds, is not less than two dollars per capita, excluding capital expenditures, based
upon the population of the central library's service area. When the entire public support of
the central library is derived from the entire system service area, the per capita expenditure
of the entire system service area will be used in determining this grant. If the public library
system receives support from other than State or Federal funds, the ratio between local and
total income may be used to determine the percentage of system grants to the central library
deriving entirely from other than State or Federal funds may be counted in their entirety.
After January 1, 1975, the local expenditures for the support of the central library required to
qualify for this grant shall be three dollars per capita, excluding capital expenditures, for the
preceding calendar year.

(2) The central library shall provide an annual average of not less than 55 hours per week of
service to the public, and not less than the number of hours in each week required under
section 90.2 of this Part.

(3) There shall be provision in the central library for at least two full-time professional
positions, financed from other than Federal funds, excluding budgeted positions vacant for
more than 24 months.

(b) In such years as are designated in a schedule to be established by the commissioner, the
board of trustees of the public library system shall file with the commissioner a 10-year plan
of central library development, prepared by the board of trustees of the central library, after
consultation with the board of trustees of the library system, which meets systemwide needs.
Such plan shall be based upon recognized standards of library service, and shall state,
among other things:

(1) The optimum size of the library's collection needed to meet systemwide needs.

(2) Other special collections and information resources within the system service area to
which the public has access by courtesy or by contract.

(3) The number of professional and nonprofessional staff needed to provide service to
readers.

http://www.nysl.nysed.gov/libdev/excerpts/finished_regs/904.htm
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(4) The amount of space and number of reader seats needed to provide this service.

(5) A statement by the board of trustees of the public library system on the adequacy of the
proposed central library development plan to meet systemwide needs is required to be filed
with the plan.

(c) The board of trustees of each public library system applying for State aid, pursuant to the
provisions of subparagraph (1) of paragraph b of subdivision 1 of section 273 of the
Education Law, shall annually submit to the Division of Library Development, as a condition to
receiving further aid under this program, a report, prepared by the board of trustees of the
central library, on steps taken to achieve the objectives of this plan.

(d) Each public library system applying for State aid pursuant to the provisions of
subparagraph (2) of paragraph b of subdivision 1 of section 273 of the Education Law shall
submit to the commissioner an acquisition plan. Such plan shall comply with the following:

(1) Library materials to be acquired with this aid shall be located in the central library as
designated in the plan of organization and service of the system. If two co-central libraries
are designated in such plan, the system shall indicate the proportion of aid to be assigned to
each. If, after approval of this acquisition plan, the system shall determine to change the
location of materials acquired under this program, the system shall secure the
commissioner's approval of the amendment of its plan of organization and service and shall
amend its statement under this paragraph.

(2) The central library collection of adult nonfiction shall be physically assembled so as to
provide maximum use of the collection by residents of the area served by the system.

(3) If the system provides that the central library collection is to be housed in two co-central
libraries, the system shall:

(i) show that such separation of the central collection will not weaken the scope
of the collection or the quality of the reference and informational service
available to readers through such collection; and

(ii) provide that there shall be a unified means of location of the total adult
nonfiction holdings of the two libraries in which the central library collection is
housed.

(4) The central library or co-central libraries of the system shall provide information service
and bibliographical assistance to residents of the system service area.

(5) The material acquired under such plan by the system shall be adult nonfiction or foreign
language materials, in print-form or microform.

(e) The system shall annually certify to the Division of Library Development that the amount
of State aid received pursuant to the provisions of subparagraph (2) of paragraph b of
subdivision 1 of section 273 of the Education Law in the preceding calendar year was
expended for library materials located in the central or co-central libraries. Such statement
shall be endorsed by the board of trustees of the library or libraries receiving the material.

Section statutory authority: Education Law, § 273

Statutory authority: Education Law, §§ 207-208, 215, 253-268, 271-273, 273-a, 282, 283, 284, 285;
L. 1978, ch. 787, L. 1993 Ch 260, §§ 1, 3

Last reviewed: March 15, 2010
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November 18, 2016

Mr. Oscar Davis

Board President

Mount Vernon Public Library
28 South First Avenue
Mount Vernon, NY 10550

Dear Mr. Davis,

| wanted to let you and the rest of the Mount Vernon Public Library Board know that the
Central Library was a discussion topic at yesterday’s Public Library Directors’ Association
(PLDA) meeting. A representative for the Mount Vernon Public Library (MVPL) was not at the
meeting.

The issue discussed concerned the directors’ collective concern about MVPL’s ability to
effectively serve as the Central Library. This collective concern stemmed from frustrations with
long-term inconsistencies in service delivery to other member libraries as well as ongoing
stresses o the member libraries and WLS due to continuing governance and staffing issues.

PLDA has recommended that the issue of creating a digital Central Library for our
cooperative public library system be fully explored as an approach to best serve the 38
member libraries and their communities.

| will be discussing this digital Central Library recommendation at the next WLS Board
meeting scheduled for Tuesday, November 29, 2016 starting at 6 PM. If you would like to
discuss this matter beforehand, give me a call at (914) 231-3223 — or you and/or other
members of the MVPL Board are free to attend this meeting. As a reminder, our new address
for WLS is 570 Taxter Road, Suite 400, Elmsford, NY 10523.

Sincerely,
ey & Ml

Terry L. Kirchner
Executive Director

Cc:  Elizabeth Bermel, Director, Scarsdale Public Library & PLDA President (sent via e-mail)
Catherine Draper, WLS Board President (sent via e-mail)
Julie Mills-Worthey, WLS District 13 Trustee (sent via e-mail)
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At WLS Board meeting on Tuesday, March 30" the Central Library RFP proposal (discussed at the March
16" PLDA meeting) was on the meeting agenda as an action item. Many employees and board members
from the Mount Vernon Public Library, as well as county legislators and Mount Vernon community
members, spoke at the meeting and requested that the action item be tabled.

Many discussion points related to the status of Central Library were raised, including:

e the meaning of this designation to the Mount Vernon community;

e legal and financial issues;

e the need for clarification of the Central Library’s responsibilities and how Central Library services
would best be delivered in Westchester;

e proper communication channels between WLS and the Central Library; and

e the process for any future change.

The WLS Board has tabled this action item and is in the process of forming a subcommittee that will
explore the issues raised and will report back to the full board at the September 26, 2017 meeting.

Once the subcommittee has been formed and the meeting schedule finalized, information will be sent
out to the member libraries. These initial planning steps are expected to be completed very shortly.

WLS has been in discussion with 2 local nonprofits, Neighbors Link and the YWCA of White Plains and
Central Westchester about potential staff training opportunities. Before we proceed further, it would be
helpful to get a sense of how many member libraries and staff members would likely participate.

Neighbors Link — Cultural Proficiency Training

This training has been rolled out in Westchester County to over 400 police officers and 1,100 staff from
the Dept. of Social Services.

The 2 hour workshops would be small group, interactive sessions of 15 individuals. The goal of the
workshops is to foster communication about and better understand unconscious stereotyping. Three
primary areas of discussion would occur during the workshop:

e How are library staff stereotyped by others? What is the impact?

e How might we unintentionally stereotype others? What is the potential impact?

e Busting the myths about our local communities. What are the true local demographics and how
might we better work with the whole community?

If these workshops would not be helpful, what would be?



YWCA of White Plains and Central Westchester — Women of Color Leading Change - Stand Against
Racism 2017: April 27-30

Stand Against Racism is a signature campaign of YWCA USA to build community among those who work
for racial justice and to raise awareness about the negative impact of institutional and structural racism
in our communities. WLS staff will be meeting with YWCA staff next week (Friday, April 14) to see how
public libraries could engage both staff and the public in this initiative. More information should be
forthcoming after that meeting.

Upcoming events:

Webinar: Dealing with Challenging Patrons with Dr. Steve Albrecht
Wednesday, April 12

2:30 PM-4:00 PM

WLS Conference Rm

Archived webinar link will be forwarded to dirs2

Not-For-Profit Leadership Summit
Monday, May 1, 2017

8:30 AM-3 PM

Doubletree Hotel, Tarrytown

$35

Magic Box Productions Presentation

Wednesday, May 10

9:30 AM-11 AM

WLS Conference Rm

Learn more about media-based programming opportunities for individuals of all ages in your library. This
group has been actively working with the Harrison Public Library for the past two years.

Everyone Services Families with Young Children
Wednesday, May 24

9 AM-11:45 AM or 1 PM-3:45 PM

WLS Conference Rm

See handouts...
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